
 

 

 
 

 
  

 
  

 
 

 
 

 
 

  
  

   
  
  
  
  

      

 
   

   
     

     
                   
      

    

     
    
     
      

AGENDA 

REGULAR MEETING 
BOARD OF TRUSTEES 

YAKIMA VALLEY COLLEGE 
October 12, 2017 

4:30 p.m. 
M.L. King Jr. Room 

Hopf Union Building, Yakima Campus 

A. Roll Call 
Introduction of Guests and New Employees, Mr. Kraig Michels, presenter 

B. Proposed Changes to the Agenda 

C. Approval of Minutes:  Special and Regular Meetings of September 14, 2017 

D. Action Items 

E. Communications 

F. Reports 

1. Board of Trustees — Ms. Rosalinda Mendoza, Chair 

2. Students — 

Elizabeth Stavros, President of ASYVC 

Nicholas Mejia, President of Grandview Student Council – 

3. Classified Staff — Ms. Cathy VanWinsen, WPEA Representative 

4. Professional Staff – Ms. Hillary Emerson, AFT-YPS Professional Representative 

5. Faculty — Mr. Tom Mount, AFT-Y Yakima President 
6. Vice President for Administrative Services — Dr. Teresa Rich 

7. Vice President for Instruction and Student Services — Mr. Tomás Ybarra 

8. President — Dr. Linda Kaminski 
Community Relations Report, Mr. Jay Frank 

Human Resource Activity Report – Mr. Kraig Michels 



   
    

 

             
        

 

  
            
           

                
 

     
  

 
    

     
 

   
  

 
  

 
 
 

Board Meeting Agenda 
Yakima Valley College Page 2 

G. Call to the Public 

The public is welcome to make comments on issues not on the agenda after being recognized by the chair. 
Trustees may ask questions of the speaker for clarification but generally will not discuss items that are not on the 
agenda. If appropriate, they may refer the subject to college staff for research or request an item be placed on a 
subsequent agenda. 

H. Date of Next Meeting— The next Regular meeting will be Wednesday, November 8, 2017 in 
the M.L. King Jr. Room, Hopf Union Building, Yakima Campus 

I. Executive Session – 

1. An Executive Session may be called for any reason allowed under the Open Public 
Meetings Act (RCW 42.30) 

2. Announcement of time Executive Session will conclude 

J. Action Items, if any, that may be necessary to be taken as a result of matters considered in 
Executive Session 

K. Adjournment 

The facilities for this meeting are free of mobility barriers. Interpreters for deaf individuals and taped information 
for blind individuals will be provided upon request when adequate notice is given. 



 

 

 
 

 
  

  
 

 
 

 
  

    
 

                                                      
  

 
 

  
 

 
 

 
   

  
  

 
 

 
      
    

 
 

     
   

MINUTES 

REGULAR MEETING 
YAKIMA VALLEY COLLEGE 

BOARD OF TRUSTEES 
October 12, 2017, 4:30 p.m. 

M.L. King Jr. Room. Hopf Union Building, Yakima Campus 

Chair Rosalinda Mendoza called the regular meeting of the Board of Trustees to order at 4:30 p.m. 

A. Roll Call and Introduction of Guests and New Employees 

Board of Trustees Present Others Present 
Mr. Patrick Baldoz (joined meeting at 5:02 p.m.)  YVC Students 
Dr. Sara Cate 
Ms. Rosalinda Mendoza, Chair 
Mr. Robert Ozuna, Vice Chair 
Ms. Patricia Whitefoot 

Dr. Linda Kaminski, Secretary 

Introduction of Guests and New Employees. Ms. Jeanette Quintero introduced Ms. Suki 
Smaglik Chemistry Instructor, Ms. Susan Gleeson Nursing Instructor, Ms. Melissa Matczak 
Early Childhood Instructor, Ms. Gina Scribner Program Assistant Arts & Sciences, Ms. Skye 
Field Director of Applied Baccalaureate Programs, Ms. Laura Morgan Nursing Instructor, and 
Mr. Kevin Dyke Mathematics Instructor. 

B. Proposed Changes to the Agenda. There were no changes to the agenda. 
C. Approval of Minutes. Trustee Ozuna moved that the minutes of the Special and Regular 

Meetings of September 14, 2017, be approved as submitted.  The motion was seconded by 
Trustee Cate and passed unanimously. 

D. Action Items. There were no action items. 
E. Communications. There were no communications. 



   
    

 

             
        

 

  

  

  
 

 
  

 

     
 

  
  

   
     
                     
       

 

    

 
 

  

 

      
  

 
    

 
 
 

  

    
 

  

  

 
   
   
   

Board Meeting Agenda 
Yakima Valley College Page 2 

F. Reports 

Board of Trustees — Trustee Baldoz discussed attending the Foundation meeting.  
Chair Mendoza stated that she and Trustee Ozuna would be attending the ACCT 

1. meeting in February.  Trustee Ozuna discussed attending the ACCT Leadership 
Congress and shared some materials on Board Chair training.  He also discussed 
attending training sessions on Legislative Updates, Board Retreats, and Best Practices. 

2. Students — Elizabeth Stavros, President of ASYVC, introduced Jamie De La Paz 
who shared that she is interested in chemistry, she is in her second year at YVC and 
intends to transfer to WSU.  Ms. Stavros discussed finishing welcome week, the 
success of the movie nights and the upcoming trunk or treat. 
Nicholas Mejia, President of GSC – not in attendance, written report only 

3. Classified Staff — Not in attendance 

4. Professional Staff – Not in attendance 

5. Faculty — Not in attendance 

6. Vice President for Administrative Services. Dr. Rich provided the Board with a 
copy of the monthly YVC Fiscal Report.  She indicated that spending is on track.  Dr. 
Rich provided the Board with pictures of the Grandview Campus entrance.  The grand 
opening date has yet to be determined due to a delay in getting the electrical 
transformer from the power company.  The bid opening for the engineering and 
physics remodel is scheduled for October 25th with an anticipated occupation and 
instruction date in Fall 2018.  Dr. Rich reminded the Board that the financial statement 
audit begins on Monday and is anticipated to wrap up around December 8th. 

7. Vice President for Instruction and Student Services — Mr. Tomás Ybarra 
discussed the upcoming DACA forum scheduled for November 8th from 1:00 p.m. to 
5:00 p.m.  Vice President Ybarra discussed the preparations for the Fall 2019 self-
evaluation report for the Northwest Commission on Colleges and Universities. The 
process is starting now so the college will not be pressed for time.  On October 10th, 

the first accreditation meeting was held to address the preparations.  Trustee Ozuna 
inquired about what involvement the Board would have in the process.  Mr. Ybarra 
indicated that the assessors ask for access to at least one or two board members with a 
focus on governance processes of the college.  Mr. Ybarra shared information about 
Title V collaborative grant with Heritage University, funds have supported many 
different programs including, helping students to establish academic identities in part 
through the YVC Diversity Series, and supporting increased access to the writing 
center, pathways advising, and curriculum development for the High School 21 
program. Chair Mendoza inquired as to how the programs would be sustained after the 
grant expires.  Mr. Ybarra indicated that would have to be worked out during the 
college’s budget development process. 

The facilities for this meeting are free of mobility barriers. Interpreters for deaf individuals and taped information 
for blind individuals will be provided upon request when adequate notice is given. 



   
    

 

             
        

 

     

  

  

  
 

     

  

  

 
 

  
  

  
    
  

     

      
 

 
   
    
   

 
 

      

  

  

              
 

       

 
 

Board Meeting Agenda 
Yakima Valley College Page 3 

8. President — 

Community Relations Report, Mr. Jay Frank, Director of Community Relations, 
provided the Board with an updated calendar of events and discussed several 
upcoming events. A complete listing of all upcoming events can be found at; 
http://www.yvcc.edu/about/community-relations/Pages/Home.aspx 

Human Resource Activity Report – Not in attendance 

President’s Report – 1) President Kaminski provided the Board with updated FET 
Allocation and Census Reports. 2)  She provided the Board with the 2018 
Supplemental Operating Budget Request handout. 3) President Kaminski gave the 
Board the WACTC Legislative Agenda, 4) She provided the Board with copies of the 
National Center for Education Statistics – College Navigator. 5) Dr. Kaminski noted 
that this would by Trustee Patricia Whitefoot’s last board meeting, her final term has 
expired and the governor has made a selection of a new trustee.  Dr. Kaminski 
expressed how much the college appreciated the many years of service that Patsy has 
given to the college.  The rest of the Board expressed their appreciation as well. 

G. Call to the Public. No one present indicated a desire to address the Board. 

H. Date of Next Meeting. The next Special meeting will be Wednesday, November 8, 2017 in 
the M.L. King Jr. Room, Hopf Union Building, Yakima Campus 

I. Executive Session. No executive session was called. 
J. Action Items. N/A 

K. Adjournment. The meeting was adjourned at 5:46 p.m. 

ROBERT OZUNA LINDA KAMINSKI 

Robert Ozuna, Vice Chair for   Attest: Linda J. Kaminski, Secretary 
Rosalinda Mendoza, Chair 

The facilities for this meeting are free of mobility barriers. Interpreters for deaf individuals and taped information 
for blind individuals will be provided upon request when adequate notice is given. 

http://www.yvcc.edu/about/community-relations/Pages/Home.aspx




 

                     
	 	

 

 

 
 

 
 

 
 

 
 

 
 

 
  

 
  

 
 

 
 

 
 

 
  

  

 
  

 

  

 
 

 
  
 

 

 
 

 ASYVC STUDENT GOVERNMENT 

ASYVC Board of Trustees Report 
October 12, 2017 4:30pm MLK Room 

Past events: 

September 21: ASYVC Movie Series: Wonder Woman 
ASYVC Student Government showed the first movie in our year-long movie series. The movie was this summer’s blockbuster hit 
Wonder Women and 110 students came to enjoy the movie. 

October 3: Town Hall Meeting: YVC Fitness Center Remodel 
ASYVC Student Government hosted a student led conversation about a potential upcoming fitness center remodel.  Students were 
able to voice their opinions or concerns about the upcoming fitness center remodel. 

October 5: ASYVC Movie Series: Spider-Man: Homecoming 
ASYVC Student Government showed the second movie in our year-long movie series. Students enjoyed popcorn and soda at the 
1 p.m. and 6 p.m. showings. 

October 9-13: Welcome Yaks Week 
ASYVC Student Government hosted a week of activities to welcome new and returning students back to campus. 

October 9: Yak Pride 
Students were encouraged to wear their YVC gear to show school spirit. 
October 10: Club Fair 
ASYVC Clubs hosted tables to advertise their clubs to potential new members.
October 11: Karaoke 
Students came to the HUB for some pizza and karaoke.
October 12: Game Day 
ASYVC student government hosted a game day in the Clock Tower Courtyard. 

Upcoming events:
October 13: Blood Drive 
ASYVC will host a fall blood drive.  Students, faculty, and staff are welcome to sign up for times at the HUB info desk.  Snacks will 
be provided to those who donate. 

October 18 & 25: Disability Awareness Events 
In this two event series, DSS has partnered with ASYVC to bring a Disability Resource Fair to the HUB on October 18 at 11 a.m. 
and poet Neil Hilborn in Kendall Hall at 1 p.m. On October 25 at 11:30 a.m. in the HUB, there will be a showing of the documentary 
Fixed-The Science/Fiction of Human Enhancement. 

October 29: Trunk or Treat 
ASYVC Student Government will host our 3rd annual Trunk or Treat. We will be inviting the community to come and take part 
in the fall festivities. 

November 2, 2017: ASYVC Movie Series: Dunkirk 
ASYVC Student Government be showing the third movie in our year-long movie series. Students will be able to enjoy popcorn and 
soda during the 1 p.m. and 6 p.m. showings. 

ASYVC Student Life Mission Statement 
To provide a broad-based program dedicated to enhancing students’ 

cultural, intellectual, social, recreational, wellness, community service, and leadership skills. 



 

 

 
      

 
 

 
  

 
  

       

   

    

  

  

 
  

 
  

 
 

 
       

  

  

 
 
 

YVC Grandview Student Council  
Board of Trustees Report
Sept. 14, 2017 

Events: 

 CUSP Leadership Conference, Pasco, WA   September 6‐8, 2017 

o Attended workshops to enhance leadership skills and abilities 
 Running Start Orientation September 14, 2017 

o Gave college insights and tours to approximately 100 new Running Start students 

 Staff Meeting/Fall Kickoff,  September 14, 2017  

o Hosted a dinner meeting for staff and faculty 
o Introduced ourselves 

o Provided information on upcoming events, asked how we could help and/or 

enhance instruction with programming, and asked for assistance in promoting 
events and activities 

 GSC Info Desk/Meet and Greet, September 18 – 20, 2017 
o Staffed a table lobby to address questions and to help direct students to classroom 

o Informed students of the secretary vacancy in GSC 
o Promoted our Welcome Event 

 Ice Cream Social Welcome Event September 20 – 21, 2017 
o Introduction of GSC officers to student body 

o Served ice cream sundaes to day and evening students 
o Approximately 140 attendees 

Future Events: 

 Co‐hosting a “Movie in the Park” Oct. 7, 2017 with the Grandview Parks and Rec Dept.  This 

event is open to YVC students and the general public.  The Extra Mile Student Center will sell 
concessions 

 Conduct interviews for the GSC Secretary position 
 Disability Awareness Month 
 Breast Cancer Awareness Month 

 Halloween event 

 Advising Day (October 31) 







 
 

 

 

   
     

     

    

 

 

 
 

 
 

 

 
 

 

 

 
         

 
 

 

 

     
 

     
     

 
 

   
 

Events Calendar 
October 12, 2017‐November 8, 2017 
Prepared for the Board of Trustees 

Larson Gallery 
Transitions: Heidi Lewis Coleman 
September 16‐October 21, 2017 
The Larson Gallery presents Transitions: Heidi Lewis Coleman. Coleman studied art at Parsons and the New York School of 
Design. She is a juried member of the National Association of Women Artists, the Women’s Caucus for Art and the Silvermine Guild 
of Artists. Coleman is an award‐winning artist who has exhibited widely in galleries and museums across the country. Although 
currently living in Connecticut, Heidi Lewis Coleman is a Yakima native who graduated from Eisenhower High School.  She lived a 
block from the Allied Arts Center, taking classes as a child.  Her first show there came in 1997, with a second in 2007. An opening 
reception will be held Saturday, September 16, 2017 at 5:00pm. For more information: 574.4875 or www.larsongallery.org. 

Athletics 
Women’s Soccer 
October 14, 2017 ● 12:00pm 
Soccer match against North Idaho College.  

Women’s Volleyball 
October 14, 2017 ● 6:00pm 
Volleyball match against North Idaho College.  

A complete schedule is available at: www.goyaks.com 

Other Items of Interest 

Flagger Certification Training 
October 13, 2017 
Yakima Valley College will offer Flagger Certification Trainings on Friday, October 13, 2017 and Friday, November 17, 2017. Each one‐
day training will be held from 8:00am‐4:00pm on YVC’s Yakima Campus ‐ Skills Center, Building 32, Room 106. It provides 
certification for work zone traffic control flaggers. The tuition fee of $45 allows participants to receive a flagger handbook, classroom 
instruction, and the opportunity to take the Washington State certification exam. For more information contact the Career 
Connection Center at 509.574.6800 x 3324 / sdalton@yvcc.edu. 

BAS‐TE Information Nights 
October 18, 2017 at 5:30pm ● Hopf Union Building, Building 9
October 20, 2017 at 5:30pm ● Workforce EducaƟon Center, Building 51, Room 199 
YVC will host a series of information sessions for those interested in pursuing a BAS‐TE. Participants will learn the steps to apply for 
the BAS‐TE program, the teacher residency model, and completion of the Washington Educator Skills Test‐Basic (WEST‐B). They will 
also receive information on how to apply for financial aid and scholarships. Candidates interested in YVC’s teacher education 
program should contact BAS‐TE@yvcc.edu or visit www.yvcc.edu/Bachelors. 

Improv by YVC student group Adults Who Can’t Adult 
October 20 & 21, 2017 ● 7:30pm ● Kendall Hall, Building 12, Auditorium 

www.yvcc.edu/Bachelors
mailto:BAS-TE@yvcc.edu
mailto:sdalton@yvcc.edu
http:www.goyaks.com
http:www.larsongallery.org


       

      

 
 

   

 

 

 

 

 

Join us for a free performance by the YVC student improv group Adults Who Can’t Adult. All performers are YVC students and they 
specialize in Short Form Improv Comedy, much like the television show Whose Line is it Anyways? For more information, contact Ray 

Pritchard at rpritchard@yvcc.edu / 509.834.4554. 

Trunk O’ Treat 
October 29, 2017 ● 3:30‐5:30pm ● Parking Lot H 
ASYVC hosts Trunk O’ Treat. This free community event provides children a fun and safe trick‐or‐treating atmosphere.  
For more information: 509.574.6800 ext. 3204 or at asbprog2@yvcc.edu. 

. . . 

Please reference the ASYVC and GSC student reports for additional student activities. Additional information can be found on 

YVC’s college calendar at http://www.yvcc.edu/calendar 

http://www.yvcc.edu/calendar
mailto:asbprog2@yvcc.edu
mailto:rpritchard@yvcc.edu


  

 

 

 

 

 

   

 

 

   

Activity Report 
September 2017 

NEW HIRES: 

Name Position Title Start Date Division/Department  

Georgina Scribner Program Assistant  9/25/2017 Arts and Sciences  

James Cummings Information Technology 
Specialist 1 

10/2/2017 Grandview Campus  

RESIGNATIONS & 
RETIREMENTS: 

Name Position Title Effective Date  Division/Department  

Casey Rice Assistant Director of Facility 
Operations 

10/3/2017 Facility Operations  

STAFF VACANCIES 

Position Title Current Status Closing Date Division/Department 

ADMINISTRATIVE & EXEMPT PROFESSIONAL:  

Coordinator – Career and 
Technical Education  

Accepting Applications 10/22/2017 WorkForce Education 

Coordinator – WorkFirst Accepting Applications 10/23/2017 Basic Skills 

Coordinator – WorkForce Accepting Applications 10/23/2017 WorkForce Education 

CLASSIFIED: 

Fiscal Technician 3 Accepting Applications 10/8/2017 Administrative Services 

Program Assistant Accepting Applications 10/8/2017 WorkForce Education 





  

 
  

   

 
  

 
  

 

  
 

 

 
 

 
 

 
 

 
 

 
 

 
  

  
      

 
  

 

 
 

 

 
 

 
 

  
 

                       

 

            
           

           
         
           
        
        

           
           

              
           

President’s Activities 
September 2017 

Meeting Out of District 

Community Access Success 
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A1 A2 A3 A4 A5 A6 A7 A8 A9 B1 B2 B3 B4 B5 B6 C1 C2 C3 C4 C5 

Meetings—In College District 

9/5* SW Rotary Club Meeting ● ● ● ● ● ● ● 
9/6* Rotary Club Meeting ● ● ● ● ● ● ● 
9/7 Yakima Rotary Club Meeting ● ● ● ● ● ● ● 
9/13 YVC Convocation ● ● ● ● ● ● ● 
9/14 Rotary Club Meeting ● ● ● ● ● ● ● 
9/14 YVC Board of Trustees’ Meeting ● ● ● 
9/15 All-College Employee Meeting ● ● ● ● ● 
9/20* YVCC Alumni Association Meeting ● ● ● ● ● ● ● 
9/21 Yakima Rotary Club Meeting ● ● ● ● ● ● ● 
9/21* New Vision Board Meeting ● ● ● ● ● ● ● ● ● 
9/28 Yakima Rotary Club Meeting ● ● ● ● ● ● ● 

*Outside Normal Business Hours Page 1 



 
 

 

   
   
   
    
   
  
   
  
  

 

  
  
   
  
  
   

 

  
  
 

 
  
  

President’s Activities Key 
Core Themes 

A-Community 

A-1 Provided opportunity to network with community leaders 
A-2 Provided opportunity to share information about the college 
A-3 Provided opportunity to learn about educational/training needs in the community 
A-4 Provided visibility for college within the local community, state or country 
A-5 Provided opportunity for college to actively contribute to the community 
A-6 Raised awareness for potential donors to contribute to the college 
A-7 Informed legislators about issues that could potentially affect the college 
A-8 Provided opportunity to network with other educational organizations/leaders to promote collaboration and sharing of resources 
A-9 Provided opportunity to discuss issues with college’s internal community 

B-Access 

B-1 Provided opportunity to share information about the college to prospective students 
B-2 Provided opportunity to create effective transitions for students 
B-3 Provided opportunity to cultivate funding for student scholarships 
B-4 Provided opportunity to expand outreach 
B-5 Provided opportunity to expand facilities 
B-6 Provided opportunity to expand learning activities 

C-Success 

C-1 Provided opportunity to recognize student achievements 
C-2 Provided opportunity to engage others in improving student success 
C-3 Provided opportunity to influence policies, regulations, laws and/or resource allocations that would improve or create barriers to 

student success 
C-4 Provided data that demonstrate accomplishments and challenges to student success 
C-5 Provided opportunity to learn about strategies from other institutions that have successfully reduced student achievement gaps 



 
 

   

   

 

    

     

    

   

PRESIDENT’S REPORT 
October 12, 2017 

 Jay Frank – Report & Talking points 

 Kraig Michels — Human Resource Services Report 

President’s Report 

1. HANDOUT - FTE Allocation & Census Report 

2. HANDOUT - 2018 Supplemental Operating Budget Request 

3. HANDOUT – WACTC Legislative Agenda 

4. HANDOUT – National Center for Education Statistics – College Navigator 





284 284 

240 240 

1,393 1,393 

51 51 

-17 -17 

-15 -15 

* B782 - Fall Qtr 2017 Target Summary *Head Count DifferenceFTE Census Report
State FTE 3,330 Current Year Quarter 5,268 

State FTE Target Allocation 3,736 Prior Year Quarter 5,709B782 - Fall Qtr 2017 
Above/Below Target Allocation -406 Difference -441 

* Totals may vary slightly due to rounding 

Prior Year Quarter Current Year Quarter Run Date DifferenceFinal Report 10/11/2017 
State Grant Stu Total State Grant Stu Total State Grant Stu Total 

Arts and Science 
Distance 

Grandview 

Yakima 

233 233 

257 257 

1,407 1,407 

Total: 1,897 1,897 1,916 1,916 19 19 

258 258 

45 45 

83 1 84 

561 561 

-16 -16 

-16 -16 

-12 -4 -16 

-57 -1 -58 

Workforce Ed 
Distance 

Grandview 

Off Campus 

Yakima 

274 274 

60 60 

94 5 100 

618 1 618 

Total: 1,046 6 1,052 946 1 947 -101 -5 -106 

80 43 123 

79 3 83 

308 2 0 310 

-90 43 -47 

-50 -8 -58 

-123 2 0 -121 

Basic Skills 
Grandview 

Off Campus 

Yakima 

170 170 

130 11 141 

431 0 431 

Total: 730 11 0 742 468 48 0 516 -263 36 0 -226 

Cumulative Totals: 3,674 17 0 3,692 3,330 49 0 3,379 -344 31 0 -313 
State FTE: State supported full-time equivalent students. It is the sum of the FTES for students in 
state supported classes (funding source = 1). 
Grants/Con FTE: Contract and grant supported classes (funding sources = 4). 
Total FTE: All full time equivalent FTE regardless of funding source. 



YVCC Weekly FTE Allocation Report 
Wednesday, October 11, 2017 

2017 FTE Allocation 2017 Tolerance Band 

Basic Annual FTE 3,977 

Basic Worker FTE 40 Lower Band @ 2% 80 

Total Annual 4,017 Minimum FTE 3,937 

Quarterly Picture Annual Picture 

Quarterly Quarterly Above/ Annual Annual Above/ 
FTE Target FTE Actual Below FTE FTE Below 

Target Actual 

B781 - Summer Qtr 2017 843 690 -153 

B782 - Fall Qtr 2017 3,736 3,330 -406 

281 230 -51 

1,245 1,110 -135 

Total Annual FTE 1,340 

Total Allocated FTE 4,017 

Current amount Above/Below Target -2,677 



 

 

   

  

 

 

 

$9 million for Adjustment to Compensation Funding Maintenance Level 
Colleges have lost ground as OFM and the Legislature have shifted to a funding methodology 
that relies upon tuition revenue to pay for a greater share of compensation cost increases.  
During the 2017-19 biennium, employee salaries will increase by 6 percent and benefits by 
nearly 8 percent.  Under current law, tuition will increase approximately 4.2 percent during 
that same period.  The projected new tuition revenue is not sufficient to cover the cost of the 
compensation increases included in the enacted budget.  If not corrected, this $9 million 
shortfall will force colleges to reduce programs, student support and/or staff.  

$745,000 to Allow Opportunity Grant and other SBCTC Financial Aid Programs 
to Keep Pace with Tuition Increases Maintenance Level 

Washington Community and Technical Colleges 

2018 Supplemental Operating Budget Request 

Vital Funding to Sustain our Community & Technical 
Colleges - $16 million Supplemental Budget Request 

The 2017-19 Operating Budget included salary increases, tuition increases and 
funding for student success initiatives. Unfortunately, the Legislature adjourned 
without adopting a capital budget, creating an annual loss of $11.4 million used in 
college operating budgets to maintain and operate facilities.  Additionally, there are crucial 
investments still needed to allow our colleges to keep pace with cost increases.   

Operating Budget Requests: 

During the 2017-2019 biennium, tuition will increase by 2.2% in FY 2018 and approximately 
2.0% in FY 2019. The Legislature provided an incremental increase in funding for the State 
Need Grant so that it could maintain consistent service levels, but it did not provide similar 
adjustments for the financial aid programs within the community and technical colleges.  This 
request will allow our successful financial aid grant programs to continue to serve the 9,000 
students we reached in 2016-17.   Without this increase the Opportunity Grant and Worker 
Retraining program will have to reduce aid by 2%, affecting approximately 200 FTE students.  
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additional investments from College Spark in the six new colleges.  However, our students and 
their future employers cannot wait several more years for these best practices to reach all 
colleges. This request would provide $100,000 in planning funds to the 22 colleges that have 
not yet received start-up funding. 

Move Maintenance & Operations Funding from Capital Budget to Operating 
Budget Maintenance Level The lack of a capital budget has resulted in the annual loss of $11.4 
million used to pay for supplies, routine repairs, materials and maintenance staff salaries for 
our facilities.  Without these funds maintenance and repairs will be deferred and staff will lose 
jobs, potentially increasing future costs and creating unsafe learning and working environments. 
Funds are available in the Capital Construction Account but, without a capital budget, colleges 
and universities are not authorized to access them.  This request proposes shifting the 
appropriation (spending authority) from the capital budget to the operating budget on a 
permanent basis. Funding will continue to come from the Capital Construction Account.   

$3.7 million to Invest in Teaching and Learning Policy Level 
This funding will be used by districts to address critical faculty staffing issues that affect student 
outcomes. Depending upon local priorities, the funding would be used:  1. To provide 
increments that encourage professional development and faculty retention or 2.  To improve 
student support and access to teachers by hiring more full-time faculty and lessening reliance 
on part-time instructors. This request would provide 120 faculty conversions (an average of 4 
per college), improving our full-time/part-time mix by over 1%, or provide increments for full- 
and part-time faculty.

 $2.2 million for Student Success/Guided Pathways Policy Level 
Improving student achievement and success is the system’s highest priority.  Guided pathways 
is a proven model that substantially increases college completion rates by streamlining 
curriculums, providing additional student guidance and giving students a clear a road map for 
their college career. Currently, six colleges are implementing Guided Pathway programs under 
grants from College Spark or the American Association of Community Colleges.  In the 2017 
Session, the Legislature provided $1.5 million annually for Guided Pathways. These funds will 
be used to boost the implementation in the six colleges currently implementing Guided 
Pathways and to expand the program to six more colleges.  The state funds will also leverage 
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To:  Dr. Linda Kaminski, President 
From:  Scott Towsley, (CIO) Director of Technology Services 
Date:  October 12, 2017 
Subject:  Server Software Conversion 

Server migration has been completed, we now wait for the vendor to arrive the first week of November 

to install management software. 

Purchases: None required 

In Process: 

1. Operational management software has been scheduled for installation during the first week of 

November. 

2. Workspace One, will look at end of fall quarter for piloting.  A meeting with VMware is scheduled for 

the third week in October. 

Completed: 

1. All licenses purchased and in place. 

2. All servers migrated. 

3. VEEAM replication and backup management software installed and setup. 

4. Management switch purchase not needed. 
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